Taking Paper out of Paperwork
April 6, 2010

Dear Leaguers,

I'm listing below a news item sent to me by Postmaster Doug Mixon from South Carolina. As you can see, our challenge to DPMG Donahoe over a year ago at our Legislative Forum is starting to bear fruit. This is a great League initiated effort and, again, many thanks to Bill Donaldson and his committee of League and Napus Postmasters. I'd ask you to be patient for this thing to roll out. It will require a lot of reprogramming (both computers, minds and attitudes). Mr. Donahoe has asked that the association presidents act as watchdogs and that means that after the programs is supposedly fully implemented, I will rely on you to point out those reports that should have gone away and didn't, or those that should have be move to computer applications but are still being required on paper. This program will only be as good as we make it. Thank you Pat Donahoe for listening and Dean Granholm for putting it together.

Linda Rumney, our membership chair, puts something out almost daily trumpeting the success of our 3-digit meetings. That is no coincidence as it has been clearly shown that where regular 3-digit meetings happen, the membership is strongest. Please continue to promote these great meetings and use them to keep your local members informed, trained and working together. As I've said before, these meetings are the root of the League. They filled a need of Postmasters over a hundred years ago, and continue to be one of the best ways that we can serve our memberships. For those of you who have wisely embraced these meetings, keep up the good work. For those of you who have planned to do the 3-digit meetings but have been a little reluctant, jump on in, the water is fine!

A great subject for 3-digit meetings is our League legislative efforts in the form of our letter writing campaign to Congress. Leaders can tout this effort in Postmaster Town Hall Meetings where attendees (Postmasters, OICs, PMRs and Auxiliary) are walked through the process of participating in our Letters to Congress campaign. This effort is already paying off. As I've said before, Postmaster positions for post offices levels 18 and below are being filled now as a direct result of your writing to Congress. What you don't see are the many Congressional inquiries that the Postal Service's Government Relations office is having to respond to, thanks to your letters to Congress asking for something to be done about working conditions and situations for Postmasters. Bob Brinkmann, our Legislative Counsel, has told me that the key to success in this sort of effort is to keep up the pressure. Bill Krejci, our own Legislative Committee chair, has communicated, through his committee to Branch Presidents, a protocol to follow to insure success to each branch's letter writing efforts. Your Napus counterparts have the same Postmaster issues as do you; don't hesitate to ask them to participate as it will provide an even stronger voice to Congress. Each Branch Convention should target some time to get attendees to write even more letters.

Things are tough out there for Postmasters and they won't get any better if we all do nothing. Let's get those letters written and into the U.S. Mail!

Respectfully,

Charley Mapa

President, National League of Postmasters

TAKING THE ‘PAPER’ OUT OF PAPERWORK
DONAHOE ANNOUNCES STEPS TO EASE REPORTING BURDEN

In a previous edition of Field Updates, DPMG and Chief Operating Officer Pat Donahoe asked viewers what USPS could do to reduce unnecessary paperwork. In this week’s Field Updates, Donahoe reports on what the Postal Service has done to address the responses he received.
Donahoe says he formed a team to look into excessive paperwork. The team reported “surprising” results, including 62 forms requesting information that employees are required to complete each week. The team also found that much of the information reported on the hard copy forms is already electronically available and that the same information was often required on multiple forms within the same offices. “That’s a waste of your valuable time,” he says.
In the coming months, Donahoe says managers and supervisors will begin eliminating unnecessary and redundant reporting. He says reporting information already available online will end and that headquarters will make essential information and data available electronically. Finally, Postmasters, delivery managers and supervisors will get the training they need to understand the new information flow.
“I know this will be a welcome change for everyone,” he says.

