Postmaster General Jack Potter to host Big Meeting next Tuesday
 
 
Dear Leaguers,
 
The Postal world has been abuzz over the last week or so in anticipation of Postmaster General Jack Potter's Big Meeting next week and what would come out as the Big Announcement.  Speculation ran from the institution of 5 Day Delivery, to early outs with large incentives for Postmasters to the closings of thousands of post offices. Today at Postal Headquarters , in a preview of the Big Meeting for management association and union presidents,  Mr. Potter put all of those rumors to rest by basically saying the big announcement is that there is no big announcement.  After having hired a private firm to verify the Postal Service's projections for the next 10 years, the Postal Service is ready to push out its business plan for the next 10 years.  The business plan will pin a lot of its hopes on the OIGs assertion that the Postal Service has overpaid into employee retirements by about $75 billion.  Leveraging that $75 billion into taking care of future retirees' health benefits , and possibly current retiree health benefits, is the cornerstone to the Postal Service's plan.  This happens to be one of the key issues that the League presented to Congress at our Legislative Forum just 3 weeks ago.  Also projected to save billions of dollars for the Postal Service over the next 10 years is a move to 5 day delivery.  Of course, this is not a very popular idea to many postal groups.  Mr. Potter talked about the importance of using the exigent rate case provisions from the PAEA legislation of 2006.  In other words, try to raise rates above the rate of inflation so that certain classes of mail pay for themselves.  Mr. Potter spoke of closing post offices, or perhaps more likely, stations in towns large enough to have grocery stores, department stores and office supply stores where kiosks and other mailing centers can be located to take the place of postal retail units.   He said that closing small post offices that support communities is not one of the strategies for the next decade.  Managing labor costs was also identified as another big ticket item key to the success of the Postal Service for the next 10 years.
 
Some of these changes will require changes in federal law, others will involve the cooperation of postal groups, chiefly unions, and others may involve a favorable interpretation of the current law from the Postal Regulatory Commission.  Whatever does happen, it looks like big changes are planned.  That is one thing that we have become accustomed to over recent years; change.
 
This is a brief summary of today's meeting.  After the Big Meeting on Tuesday, which will include a wide variety of people representing different entities here in Washington, I may be able to give a more detailed report.
 
Respectfully,
 
Charley Mapa
President, League

